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Mr. C. Bernard Dr. Vithal Kandekar Ms. Sudesh Yadav Dr. JL. Mcena
MD, Health Pasture Pvt. Ltd. Nayesha Healtheare Pvt. Ltd CSIR-CS0 GM, National Health
Authority, GOI

REGISTRATION TO THE LIVE WEBINAR
please visit us at:
https://www.npcindia.gov.in/NPC/User/webinarpage

Registration Fee
Rs 300/-

{inclusive of GST)

Monday, August 24, 2020
a 03:30 pm (IST)

Contact: Ms. Annapurna Bansat, Tel-+91-11-24607328, Email: delhi@npcindia.gov.in

Webinar Title: Implementation of best practices based on NABH/NABL standards in
hospitals and laboratories to strengthen the quality of health care and laboratory
testing in the country

Expert Speakers & Topics:

Sr. Speaker Topic
No.
1 | C. Bernard,Managing Director, Health Implementing and Sustaining practices that
Pasture Pvt Ltd. lead to NABH & NABL certification
2 | Dr. Vithal Kandekar, Founder, Nayesha Challenges in Implementing NABH and their
Healthcare Pvt. Ltd. practical solution
3 | Ms. Sudesh Yadav, Scientist, CSIR-Central | Best Practices at various phases like
Scientific Instruments Organisation procurement, testing of Medical equipment

Webinar Coverage:

e Organizations are faced with many challenges as they implement or
strengthen practices that result in accreditation. The five key challenges are
Leadership involvement, Staff involvement, Staff attrition, sustaining initiatives
timely and frequent review of outcomes.

e This webinar will be focus on challenges in implementing NABH and their
practical solution. Will also give highlights on benefit of NABH implementation
in day-to-day hospital operations

e Medical Equipment goes through various phases like Procurement, Testing,
Installation, Usage, Maintenance Management and Condemnation in a
hospital or laboratory. The topic will cover best practices that can be
implemented at various phases to strengthen the quality of healthcare and
laboratory testing according to NABH/NABL.




Speakers Profile:
1. Mr C. Bernard has over 25 years of experience in consulting and has been

instrumental in building solutions that create long-term impact in work
behaviour in organizations. He has pioneered the use of technology to
improve organizational work processes resulting in significant impact on
guality of care and patient safety in hospitals. He has created methods and
approaches which make managing quality simple with the use of various
indices.

2. Dr Vitthal Kandekar, a doctor by qualification, and a management consultant
by profession. With an MBA in Finance under his belt, he is founder director &
Visionary officer of Nayesha Healthcare Pvt. Ltd. Dr Vitthal envisions an
organisation that caters to the growing healthcare industry, offering all
solutions under one roof for creating world-class patient care infrastructure,
with efficient employees and excellence in services.

3. Ms. Sudesh Yadav a Clinical Engineer from IIT, Madras working as scientist
in CSIR-Central Scientific Instruments Organisation, Delhi centre. Have
worked on various projects dealing medical devices to strengthen health care
funded by Department of Science and Technology, Ministry of External
Affairs, Uttar Pradesh Government, Department of Biotechnology etc.

Key Learnings:
e Procurement, Testing, Installation, Usage, Maintenance Management and
Condemnation in a hospital or laboratory.
e Culture transformation that delivers high quality patient care.
e Highlights on benefit of NABH implementation in day-to-day hospital
operations.

Webinar Date: 24™ August 2020 (Monday)
Time: 3:30- 5:00 pm (GMT+05:30)
Registration fee (including GST): Rs.300/-

Contact Details:

Ms. Annapurna Bansal

Project Associate, International Services, NPC
Email: delhi@npcindia.gov.in

Mob.No.: +91-8700990586
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